GOLF ADVISORY COMMITTEE

LITTLE HARBOR GOLF CLUB
Jim Giberti — Chairman
Peter Hasenfuss — Clerk
Geroge Barrett
Jeff Burrows
Pat Tropeano
MINUTES
3 AUG 2023
5:00
Call meeting to order 5:02

Roll Call - Giberti, Barrett, Burroughs
Guest Jay Millar - Sterling Golf
Minutes of 9 Jun23 were accepted 3-0-0

Citizens Participation: Richard Swenson

Felt that there was poor publicity for men’s golf as participation was down.

Has volunteered to run point on men’s golf to see if it can’t be increased. Part of the
problem is many of the old regulars have died. He is going to attempt to bring in some
younger participants.

Old Business
The Greens and fairways concerns have been addressed and both are in better shape.

New Business

Jay discussed the Youth on Course program and the increases that has seen.

Market plans for the year were discussed;

. Men’s play is down, how do we increase it?
There was a lot of back and forth on league play and promotion resulting in

Richard volunteering to assist with program.

A motion was made by George and seconded by Jeff that Jay, Mike laBonte and Richard
get together to see what they recommend and do. Vote 3-0-0

Jay discussed leasing out the food operation to Mama Mary’s. She and Jay have had
conversations regarding this possibility. The committee was receptive to the idea and decided
on having Mary address us to resolve any question the committee might have before
proceeding.

Adjourn: Motion to adjourn —Jeff Second —George Vote 3-0-0

Next meeting TBD



