GOLF ADVISORY COMMITTEE
L0 L abed LITTLE HARBOR GOLF COURSE

WY 8Lz ‘sz/oz/oL asmoigfsuodnos/sBuires/uioa doyspuedols//:sdiiy

18 OCT 2023
Mo TES
Meeting called to order@ 4:07 on 18 OCT 2023
Roll Call: Giberti, Barrett, Burrows
Others: Mary Labonte, Jay Miller — Sterling Golf Management.
Old Business: Minutes of 17 Aug 2023 were accepted 3-0-0.

New Business: Discussion ensued with Mary Labonte regarding the steps she has taken
thus far on her pursuit of becoming a concessioner for Sterling Golf at LHGC.

She has thus far contacted and had inspections from some of the relavant departments with
no negative feedback. Those so far are Fire Department and Board of Health.

Other departments must be contacted and she is in the process.

As some work has to be done to accommodate this concession she has contacted a builder
and electrician to review the improvements necessary.

An agreement will be worked out between Sterling Golf Management and the Concessioner
regarding all details of hours, payments, inspections, etc.

It was agreed that Sterling should begin the process from their end now as it will probably be
subject to changes.

Jay was questioned about the Greens and their speed. A machine had been brought in to
reduce the thatch in the greens but the stemp is only up to 7.5 with work over the winter he
expects to raise the stemp to 9.5 in the spring. Further work will be done to reduce more

thatch.

He also said that they were going to re do both double tees 4 & 13 as well as 5 & 14.

Meeting was adjourned at 4:56. A motion was made by George second by Jeff to adjourn.
Vote 3-0-0

Next Meeting TBD.



